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PICK AND DEVELOP SMART IDEAS

Customer needs

Attack on own products

Energy autonomiy / self-sufficiency

Digitalization

Corporate culture

Employees with customers!
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ENTREPRENEURIAL IMPLEMENTATION

Differentiating offers with a unique
customer experience

Strong innovation culture and effective use
of resources
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THE DIGITAL UTILITY

New products and Customer Operations
business models relationships

Organization and governance

Digital culture and change management
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MANAGEMENT OF THE DIGITAL EVU
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IMPLEMENTATION OF SMART IDEAS
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DEVELOPMENT OF CORPORATE CULTURE

< Partnerships / Alliances
Smart Energy
Product Services
Marketing —_— —————————

Energy Infrastructure
(Transport, Storage, Procurement)

traditional
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MANAGEMENT OF RENEWABLE FENispera

ENERGY PRODUCTION

Holistic view

Expertise
Innovation

750 MW 90 MW 10°000 MW 350 MW 8 Countries
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MANAGEMENT AND VISUALIZATION nersi.

suisse

O F B I G D AT A SAP startup focus

Member

Simulation and planning tool CO, portal for utilities, cities Geo-visualized

for the energetic building and citizens to track benchmarking of customer

refurbishment decarbonization on a digital service performance
platform
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SMARTACUS — SMART HOME OF Energie 360°



http://www.smartacus.ch/

CONCLUSIONS

+ «Sence of Urgency» must be developped

- Company culture, company culture, company culture ...

* Innovation is the responsibility of the whole company

- Strategic direction «Digitalization»

- Eventually a seperate Team «Innovation» or «Smart Energy Services»

- Build up of and development of partner relations and alliances

The company transformation must be actively demanded,
supported an even protected by the management team.
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